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Executive Summary

This deliverable presents all the dissemination and communication material produced by the ANDROMEDA
consortium within the second period of the project, i.e. September 2020 — July 2021. Particularly, it outlines
the material created for the promotion of the first workshop (Sept. 2020) as well as the final one (Jun. 2021)
of ANDROMEDA. Also, other materials created within the aforementioned period are described. It should be
noted that the material produced within the first period of the project has been reported in deliverable D7.2
Initial Dissemination Materials.

D.7.3is a public deliverable of this project, part of WP7 and additionally includes information about the project
and a short description of WP7 in order to ensure that no prior knowledge related to the project, the DoA and
the other WP7 deliverables is requested from the reader. Overall, it is based on, and is consistent with the DoA
and the GA, but is not a substitute for reading these documents.

Lastly, it should be mentioned that the project has received a six-month extension of its lifecycle due to the
COVID-19 impact on project’s activities and thus the submission date of this deliverable has been altered from
M15 (Nov. 2020) as it was foreseen in DoA to M23 (Jul. 2021).

Disclaimer

The content of the publication herein is the sole responsibility of the publishers and it does not necessarily
represent the views expressed by the European Commission or its services.

While the information contained in the documents is believed to be accurate, the authors(s) or any other
participant in the ANDROMEDA consortium make no warranty of any kind with regard to this material
including, but not limited to the implied warranties of merchantability and fitness for a particular purpose.

Neither the ANDROMEDA Consortium nor any of its members, their officers, employees or agents shall be
responsible or liable in negligence or otherwise howsoever in respect of any inaccuracy or omission herein.

Without derogating from the generality of the foregoing neither the ANDROMEDA Consortium nor any of its
members, their officers, employees or agents shall be liable for any direct or indirect or consequential loss or
damage caused by or arising from any information advice or inaccuracy or omission herein.

Copyright message

©ANDROMEDA Consortium, 2019-2021. This deliverable contains original unpublished work except where
clearly indicated otherwise. Acknowledgement of previously published material and of the work of others has
been made through appropriate citation, quotation or both. Reproduction is authorised provided the source is
acknowledged.

Copyright @ ANDROMEDA Consortium. All rights reserved. 4
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1. Introduction

1.1 The project: ANDROMEDA

The ANDROMEDA project aims to unlock the full capabilities of the CISE by enhancing the Maritime CISE
Model, extending its scope to the Land Surveillance Information Exchange and providing and demonstrating
fully compatible Command & Control, Data Fusion and Decision Support systems.

The project will address the “fragmentation” and close “gaps” providing a secure, effective common
situational awareness and information exchange system integrated with CISE. Furthermore, based on the
analysis of past and current initiatives in the sphere of Border Security, the project will aim to develop solutions
leveraging on the results extracted from relevant projects formerly funded by the EU.

1.2  WP7 Impact Creation, Exploitation and Standardization Activities

WP7 “Impact Creation, Exploitation and Standardization Activities” includes dissemination, communication,
standardization and exploitation tasks. Its scope is to disseminate the project’s results and communicate its
objectives and outcomes to a wide group of stakeholders by utilizing various dissemination and communication
channels (online and offline), such as web tools, social media, publications, conferences and events (via
participation) and so on. Moreover, by increasing the visibility of ANDROMEDA and its potential impact to
improve the opportunities for exploitation of the project’s outcomes. The Work Package is consisted of five
interrelated tasks which namely are:

e T7.1 Dissemination and Communication (M1-M24);

e T7.2 Workshops Coordination (M1-M24);

e T7.3 IPR Review and Patenting Process (M8-M24);

e T7.4 Exploitation Plan and Market Large Uptake Assessment (M1-M24);
e T7.5 Standardization (M1-M24).

It should be noted that WP7 obtains inputs from all other WPs and ensures that the communication and
dissemination of results has been achieved to the outside parties as well as to participating entities.

1.3  Scope and Objective of D7.3

According to the DoA, the deliverable "D7.3 Final Dissemination Material™ describes in detail all produced
printed and digital dissemination material within the period September 2020 to July 2021 (M13-M23). The
materials presented in this document were created in order to support the ANDROMEDA dissemination and
communication activities and the overall promotion of the project to stakeholders and beyond.

1.4 Intended Audience

Table 1: Intended Audience

Intended Audience Reason for interest in reading
As the funding authority to assess the effort made in regards to the
European Commission produced dissemination material and their quality. It constitutes an

official report of the project to EC.

To be informed on the printable and digital materials created and
utilize them when necessary for assisting to the wider promotion

Project Partners

Copyright © ANDROMEDA Consortium. All rights reserved. 8
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Intended Audience Reason for interest in reading

of the project and its results either individually per partner or as
consortium in whole.

Stakeholders

(National Border and Coast Guards,
Software Industry, End user’s community,
EU institutions, Research institutions,
Scientific and Technological community,
etc.)

Representatives of organizations involved | To share knowledge and best practices on the creation of
in EU funded projects under similar topic dissemination material. Moreover, it can assist in expanding the
network of ANDROMEDA project by introducing it to other
related EU funded ones.

General Public To be informed about the project in general.

To be informed about the ANDROMEDA project in general
(scope, motivation, expected impact, contact details with the
project etc.), the offered solution and the produced results.

1.5 Structure

This deliverable is consisted of four chapters.

The first chapter is an introductory one where the reader is informed about the purpose of the project, the
tasks included in work package 7 and the scope and objectives of the current deliverable. Moreover, the
intended audience is presented along with the reasons for interest in reading D7.3 per each.

The second chapter presents the materials produced for the promotion of the ANDROMEDA Workshops, the
third one described other material created to communicate the project and its results which namely are the

newsletter issues no.3, no.4, no.5 and no.6, as well as the updated versions of the Official Presentation and the
Leaflet of the project during Y2.

Lastly, the fourth chapter concludes this deliverable.

Copyright © ANDROMEDA Consortium. All rights reserved. 9
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2. ANDROMEDA Workshops Materials

This chapter presents the material produced for the effective promotion of the two ANDROMEDA Workshops
which were both organized during the second year of project’s implementation. The first one took place during
September 2020 and the second during June 2021. The ANDROMEDA workshops were held virtually with
great success and the materials produced were in digital format only.

2.1 Leaflet - 15t Workshop

The Task 7.1 leader (STWS) within the frame of effectively promoting the event to a wider audience created a
leaflet dedicated to the 1% ANDROMEDA Workshop. It included a brief description of the ANDROMEDA
project, an outline of event’s programme and the registration link. This promotional material was produced
only in digital format and the consortium communicated it to its network and contacts via various online
channels.

SAVE THE DATE
September 28%-29" 2020

andromeda

ANDROMEDA ONLINE WORKSHOP
An Enhanced Common Information Sharing Environment
tar Border Command, Contral and Coordination Systems

WORKSHOP PROGRAMME Andromaeda in brief

Border survellance &5 3 complex
méssion, giwen the length of Eurapean
borders and the warety of terain
configuration

In 2010, the Eursgean Commissien put
forwand a shestep Roadmap towands
the Maritime  Commen  Information
Sharing Envirgnment (CISE)

AMDEOMEDA alms to unleck the full
capabiliies of the CSE Model by
anhancing the Maritima CISE Model and
by extending its scope to the Land
Survedlance Infermation Exchange.

1% partners from 9 countries are
working in the Andromeda Hesizon
2020 project from September 2019 1w
February 2021

5 on Land Border Survelllance

lessons learmt from EU fundad

m @ el romwda WI0I0
m P ———r -

programme under grant sgroamant Mo S33081 This commanication matarial roflects only tha au-
s’ vigws and the Ressarch Exacutive Agancy [REA) ks not responsiple for any use that may be
on it cantains.

This project has recalved funding from the European Unioe's Horizon 2020 ressarch and innovation
thet
mnde of the informat)

Figure 1: Leaflet - 1° Workshop

2.2 Agenda - 1%t Workshop

The agenda of the 1% ANDROMEDA Workshop was built by KEMEA, GMV, STWS and ICCS in close
collaboration with the rest of the consortium. This material was utilized by the ANDROMEDA project partners
for communicating the event, its topics, the speakers to participate with presentation and the round table
discussion. It was available online on project’s website and enclosed in the registration link (see section 2.4
Registration Link — 1% Workshop).

Copyright © ANDROMEDA Consortium. All rights reserved. 10
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Day 1 - 28 September 2020
SU-BES03-2018, Subtopic: Open
Demonstration of applied solutions to enhance border and externl security
Opening Session
10:00 - 10:05 Welcome
Ourotion 3 ma Mrs. Athena Foka, Project Coordinator, Speciol Service of Europeon Union
Structural Funds of the Hellenic Ministry of Maritime Affoirs ond Insulor Policy
10:05 - 10:15 Brief Introduction to Online Workshop
Ourecion: 30 min M. Alkis Astyakopoulos, KEMEA
10:15 - 12:15
Technical Session - Present the ANDROMEDA Results achieved 5o far
Mr. Allds Astyokopoulos, KEMEA; Dr. Antonis Kostoridis, STWS; Mr. Dovid Merino, GMV
andromeda s |Mbctuimicihesute mitputes
Oureton 3 mm Me. Alids Astyokopoutos, KEMEA
An Enhanced Common Information Sharing Environment for 10:20 - 10:40 Invited speaker
Border Command, Control and Coordination Systems Ouretion: 15 min QISE Data model for Maritime Surveillance
QA3 mie Mr. Dovid Berger, JRC
Grant Agreement Number: 833881 10:40 - 11:00 Project speaker
Duretion. 15 min The AEDA high-level archits and system components
egenda Q/A:S min Mr. Fernando Labarga, GMV
11:00 - 11:20 Project speaker
ANDROMEDA 1* Workshop Ourston 13 mm The extended CISE Data Model (e-CISE) of ANDROMEDA
. e sttt Dr. Antonis Kostoridis, SATWAYS
Online Event T
Ovretron 13 min The C Control & C Cse W il
QA3 min systems
28-29 September 2020 (times in CEST) Mr. Hugo Pinto, INOVAWORKS
11:40 - 12:00 Project speaker
o R Durstion 13 min Advanced Data Fusion and Decision Support Services
GoToWebinar Reguguallllon Lur;k QA S min Mr. Vosilis Papodopoulos, EXUS
— - 12:00 - 12:15 Round-table discussion
Owration: 15 min e Challenges and exp from QISE and to
This project has received funding from the European Union’s Morizon 2020 research the Land domeln
nd 4 under grant No 833881
Copyright © ANDROMEDA Corcortium, All rights reserved. 2

Figure 2: 1 Workshop Agenda (pp. 1-2)

osaan 1620 A . A
ten 3620
- | oy lams - | - ——

[Sperp——"— andromeds

For Panaarch & bwovacion andromeda

o Impact of the full compliance of ANDROMEDA's C2s and data fusion & *  Benefits that the ANDROMEDA system could bring in other regions of
decision support services with CISE Europe
Lunch break *  Owverall added value of ANDROMEDA system
(1 Hour) 15:35 - 15:50 ANDROMEDA Advisory Board feedback

13:15 - 16:00 * Feedback and recommendations from the technical, operational,
Stakeholders Session — Sharing Maritime Border business & exploitational point of view
Moderotors: Me. Alkis Astyokopoulos, KEMEA; Dr. Antonis Kostoridis, STWS; Me. Dovid Merino, GMV Closing Session
13:15-13:20 Introduction to the Session and Speakers 15:50 - 16:00 Conclusions and Wrap Up of Day 1
DRI Or. Antonis Kostarids, STWS Owation: 10 min Mr, Dovid Merino, GMV
1320 - 13:40 Invited speaker
Owrgrion: 33 min CISE Transitional Phase - state of play
a3 ab Mr. Gionhuca Lurasch, EMSA
13:40 - 14:00 Project speaker
Owrotion: 13 min Italian Navy in ANDROMEDA and expectations
RS mb Cdr. Luco Bertocehy, itolion Novy Generol Stoff
14:00 - 14:20 Invited speaker
Durstion: 13 min French Coast guar and maritime
a3 sk Mr. Alexis Blum, Chargé de mission eprojets européenss, Secrétariot général

de la Mer
14:20 - 14:40 Project speaker
Ouration: 13 min Maritime ~ Sharing H(G
QA3 mia Cdr. (HCG) Georglos Christionos, Heod of IMSS (integrated Morttime

Surveilance Bureou) of the Hellenic Coast Guord
14:40 - 15:00 Project speaker
Ourotion 13 min Sharing Experiences from Portugal on maritime surveillance
Q3 min Cdr. (Navy) Jodo Fidolgo Neves, MARINHA Escolo Navol
15:00 - 15:20 Project speaker
Ouronon 13 min Intersectoral cooperation in the maritime domain in Montenegro
QA3 min Mr. Zarko Lukii, Deputy Director ot MSO and

M. Lasico Zoran, Heod of NCC Podgorica, Montenegro Border Police
15:20 - 15:35 Round-table discussion
Durotion. 15 min *  Limitations in information exchange and maritime border survedliance

that end users face

Copyright © ANDROMEDA Corsortium. All rights reserved. 3 Corrrge © ANOROEDA Coraariurm, A Tghts reserved. o

Figure 3: 1° Workshop Agenda (pp. 3-4)
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Frcpear linisn fundng

- I MHorizen 2020 A

Por Research & Poovatie andromoda
Day 2 - 29 September 2020
Time Topic Duretion. 15 min The Israeli National Police experience in land border surveillance
Opening Session octdand Mr. Gal Levy, MOPS-INP
10:00 - 10:05 Welcome 12:20-12:35 Round-table discussion
Duration: S min Mrs. Athena Foko, Project Coordinator, Special Service of European Union Ouredion: 15 min *  Limitations in Information exchange and land border survelllance that
Structural Funds of the Hellenic Ministry of Maritime Affoirs and insular Policy end users face
10051015 Samemary of Day 1 . ::::;:s that the ANDROMEDA system could bring in other regions of
Duration: 10 min M. Dovid Merino, GMV * Overall added value of ANDROMEDA system
10:15 - 12:35
Stakeholders Session — Sharing Experiences on Land Border Surveillance
Mr. Alkis KEMEA; Dr. Antonis Kostaridis, STWS; Mr. David Merino, GMV 1335 - 16:45
10:15 - 10:20 Introduction to the Session and Speakers Research results & lessons learnt from EU funded projects on Maritime and Land Border
Duotian: 5 min Mr. Dovid Merino, GMV Sy
10:20 - 10:30 rvited speaker Mr. Alkis (, KEMEA:?.MMBMMSTWS:M.WM«IMGMV
Duration: 15 min FRONTEX Aerial Surveillance Activity - a successful case during land border 1335 - 13:40 Introduction to the Session and Speakers
QA S min patrol St I Mr. David Merino, GMV
Mr. Mirco Negro, FRONTEX 13:40 - 14:00 o« Project - A Technological of Enhanced si
7 z Diretion: 15 min Awareness in Naval Environment with the Use of Unmanned Systems
10:40 - 11:00 Project speaker Q/A:S min Mr. Matteo Lusignoll, Leonardo
Duvation; 15 min Integrated border management in Evros region - Implementation of
QA S min ANDROMEDA project 14:00 - 14:20 COMPASS2020 ~ Multi-domain mission system for persistent surveillance
Police Major Dimosthenis Kamargios, Hellenic Police Duration: 13 min Commander {Navy) (OF-4), Jodo Carlos Lourengo da Pledade, Maritime
Q/A: 3 min Administration of Portugal
11:00 - 11:20 Invited speaker == = =
Duration; 15 min Sharing Experiences from Spain on land and maritime border surveillance 203000 MARKA = v * “MARISA results
Q/A:5 min Major Moises Vos Martinez, Guardia Civil Euohenc b s Sl =
' Q/A: 3 min Mr. Agostino Longo, Leonardo
11:20-11:40 Jvisdspeatel., - 18:40- 15:00 ROBORDER — Swarm of genous Robots for Border
Duration: 15 min Applied and for European Security PN surveillance”
Qo Mr. Léndrd ZsGkai, Chief Security Officer of Székely Family&Co and Senior QUA: S min Mr. Vogelis Ch Centre for Research and T (CERTH)
Police Executive ot the Mol of Hungary - = % e
- 15:00 - 15:20 FOLDOUT - Through foliage detection of illegal cross border activities
11:40 - 12:00 Invited speaker Duration: 15 min Mr. Andreas Kriechbaurm-Zobini, AIT Austrian Institute of Technology (AIT)
Devetion: 15 min Experiences on the Land Border Surveillance Q/A: 5 min
I Mr. Risto Shpritov, Head of Support Unit in the Department for Border Affairs 1520 -15:40 CAMELOT - C2 Advanced Multi-domain Environment and Live Observation
and Migration, Ministry of Interior of North Macedonia Duretion: 15 min Technologies
12:00 - 12:20 Project speaker Q/A: 3 min Mr. Juan Gomez, Universitat Politécnica de Valéncia (UPV)
Copyright © ANDROMEDA Consortium. All rights reserved s Copyright © ANDROMEDA Consortium. Al rights reserved 3

Figure 4: 1 Workshop Agenda (pp. 5-6)

Funconar Umisn fund
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o

for Pasearh b buovadar andromeda
Time Topic
15:40 - 16:00 ARESIBO - Augmented Reality Enriched Situation awareness for Border
Durction: 15 min security
Q/A: 5 min Prof. Stathes i Dept. of &
University of Athens (UoA)

16:00 - 16:20 EFFECTOR — An End to end Interoperability Framework For Maritimé
Duraion: 15 min Situational Awareness at StrategiC and TacTical OpeRations
Q/A: S min Mr, Patrick Mugnier, NAVAL Group
16:20 - 16:35 Round-table discussion
Durotion: 15 min * Common research challenges and standardization needs

* Room for further research

* Common communication efforts and activities
Closing Session
16:35 - 16:45 Conclusions and Wrap up of Day 2
Durotion: 10 min Mr. David Merino, GMV

Copyright © ANDROMEDA Corsortium, All rights reserved. 7
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2.3 Announcement on Project’s Website - 18 ANDROMEDA Workshop

The ANDROMEDA website is the main online communication channel of the project and for this reason a
Save-the-Date digital banner was created by STWS (T7.1 leader) to accompany the announcement for the
organisation of the 1 ANDROMEDA workshop. This call-to-action news article invited all stakeholders to
register and attend the online event. It included a brief description of event’s programme, the registration link,
the Save-the-Date digital banner and the agenda. The table below provides the content included in the website
announcement.

Website Announcement content

ANDROMEDA 1st Workshop Online September 28th & 29th, 2020

The ANDROMEDA project partner GMV is organizing the first Online ANDROMEDA Workshop that
will take place on September 28th and 29th, 2020. The workshop objective is to present and promote the so
far achieved results and to initiate stimulating discussions with the Consortium partners, end-users,
practitioners and other policy makers and stakeholders. During these two days, four sessions will be
developed. Starting from the Technical session, in which some partners will explain the architecture and
system components, the CISE data model, the command, control and coordination CISE-compatible
systems, as well as the data fusion and decision support services. In the first Stakeholders’ session, the
sharing experiences on maritime surveillance will be shown. The second and last day of the workshop, the
second Stakeholders’ session devoted to land border surveillance and the EU Projects’ session will occur.
In this last session, the research results and lessons learnt from EU funded project on maritime and land
border surveillance will be discussed. You can register here.

The workshop agenda can be downloaded from here.

Your participation will help support An Enhanced Common Information Sharing Environment for Border
Command, Control and Coordination Systems! Looking forward to seeing you there!

Andromeda 15t Workshop onine september 25* & 26%, 2020

The ANDROMEDA project partner GMV is organizing the first Online Andromeda Workshop that will take place on September 28th and 29th, 2020. The workshop objective is to present and promote the so far achieved
results and to initiate stimulating discussions with the Consortium partners, end-users, practitioners and other policy makersand stakeholders. During these two days, four sessions will be developed. Starting from the
Technical session, in which some partners will explain the architecture and system components, the CISE data model, the command, control and coordination CISE-compatible systems, as well as the data fusion and
decision support services. In the first Stakeholders’ session, the sharing experiences on maritime surveillance will be shown. The second and last day of the workshop, the second Stakeholders’ session devoted to land
border surweillance and the EU Projects’ session will occur. In this last session, the research resultsand lessons learnt from EU funded project on maritime and land border surveillance will be discussed. You can register here.
The workshop agenda can be downloaded from here.

Your participation will help support An Enhanced Common Information Sharing Environment for Border Command, Control and Coordination Systems! Looking forward to seeing you therel

Figure 6: Announcement on Project’s Website - 1° Workshop

2.4  Registration Link — 1%t Workshop

The ANDROMEDA partner, GMV, that was responsible for organizing the event set up the registration form
for participating to the event. The registration link was promoted via the ANDROMEDA website, project’s
social media accounts and 1 ANDROMEDA Workshop leaflet. Moreover, the registration link was sent to
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the partners’ network via online correspondence. The table below provides the content included within the
registration form.

Registration Form

Link for registering to the event both day:
https://reqister.gotowebinar.com/register/5805020481671862798

First ANDROMEDA Workshop

This webinar meets 2 times.

Show in My Time Zone
Mon, Sep 28, 2020 11:00 AM - 5:00 PM EEST
Tue, Sep 29, 2020 11:00 AM - 5:30 PM EEST

GMV is organizing the 1st ANDROMEDA Workshop, via GoToWebinar. This online seminar will take
place on 28th and 29th September. The webinar will be driven in English.

During these two days, four sessions will be developed. Starting from the Technical session, in which some
partners will explain the architecture and system components, the CISE data model, the command, control and
coordination CISE-compatible systems, as well as the data fusion and decision support services. In the first
Stakeholders’ session, the sharing experiences on maritime surveillance will be shown. The second and last day
of the workshop, the second Stakeholders’ session devoted to land border surveillance and the EU Projects’
session will occur. In this last session, the research results and lessons learnt from EU funded project on maritime
and land border surveillance will be discussed.

Your presence helps to make this event a great success. Hope that you enjoy it. ANDROMEDA in brief: Border
surveillance is a complex mission, given the length of European borders and the variety of terrain configuration.

In 2010, the European Commission put forward a six-step Roadmap towards the Maritime Common Information
Sharing Environment (CISE). ANDROMEDA aims to unlock the full capabilities of the CISE Model by
enhancing the Maritime CISE Model and by extending its scope to the Land Surveillance Information Exchange.

19 partners from 9 countries are working in the ANDROMEDA Horizon 2020 project from September 2019 to
February 2021.

*Required field

First Name
Last Name
Email Address
Country
Organization
Job Title

Basic Data-Protection information * Data-protection supervisor: GMV Innovating Solutions S.L. CIF:
B85717775 Address: C/ lIsaac Newton 11. P.T.M. 28760 Tres Cantos (Madrid). * Privacy
supervisor: privacy@gmv.com. * Purpose: development of trading, business and direct marketing activities. *
Legitimation: consent of data subject * Rights: to access, modify or delete the personal data you have provided,
send an email to privacy@gmv.com. * For further information, you can check out the additional and detailed
data-protection information on our website (https://www.gmv.com/en/conditions.html). | expressly authorize
the processing of my personal data, in accordance with the GMV Privacy Policy.

Copyright © ANDROMEDA Consortium. All rights reserved. 14
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ez data Pusiion and deckion suppom servioss. In the first Stakcholders’ session, the sharing experienies on maritime surveillance will be

shirem. The second and List day of the workshop, the second Stakeholders’ sesshon devoded Bo land border surveilance and 1 [HRERITR Tl
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Border survdillance is a complex mission, ghven the length of Evropean Borders and the wariety of tormain configuration.

In 2014, the European Commission put tonsand a <ix-<tep Roadmap towands the Madtime Commaon infiormation Sharing Emdronment [OSE)
ANCROMEDA aima o undock the full capabiltics of the CEE Model by enhancing the Maritime CISE Moded and by extending ils scope o the Land Sunvcillance
Inlorma tion Exdhange.

mazra from § coundrics are working in the Andromaeda Horlzon 2020 propect from September 2007 to February 2021,

“Hrruired fickd
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Email Address” Cowurtry

Cheoecee ez g
CvRanization” Job Tithe
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Join Webinar in Progress

Figure 7: Registration form - 1% Workshop
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2.5 Leaflet - Final Workshop and Demonstration Event

T7.1 leader, STWS, created a leaflet in digital format dedicated to the ANDROMEDA Final Workshop and
Demonstration Event, in order to assist the promotion of the event to a wider audience. It included a brief
description of the ANDROMEDA project, an outline of event’s programme and the registration link. It was
communicated by the consortium to its network and contacts via various online channels for raising the
visibility of the event.

SAVE THE DATE

June 231-24% 2021

A

andromeda

ANDROMEDA FINAL WORKSHOP
AND DEMONSTRATION EVENT

An Enhanced Commen Information Sharing Environment
for Border Command, Control and Coordination Systems
PROGRAMME

Andromeda in brief

Border surveillance s a  complex
mission, given the length of European

Technical Session: borders and the variety of terrain

» The

ANDROMEDA final

Architecture and its advancements

high-level

» The enhanced CISE Data Model (e-CISE) of

ANDROMEDA and new opportunities on
data sharing

configuration.

In 2010, the European Commission put
forward a six-step Roadmap towards
the Maritime Commen Information
Sharing Environment (CISE).

ANDROMEDA aims to unlock the full

+ The ANDROMEDA Command, Control and
Coordination CISE-compatible systems

+ The Advanced Data
Support Services

Stakeholders’ Session;

» E-CISE as a sharing Model

capabilities of the CISE Model by
enhancing the Maritime CISE Meodel and
- by extending its scepe to the Land
Fusion and Decision Surveillance Information Exchange.

19 partners from @ countries are
waorking in the Andromeda Horizon
2020 project from September 2019 to
August 2021,

= Technical, operational & business challenges

EU Projects’ Session

h results & lessons learnt

Overview of Andromeda Trials

M - .
u @ andromeda_h2020
m andromedarhorizon2020-project

This project has received funding from the European Union's Horizon 2020 rsssarch and innovation
programme under grant agreement No B33881, This communication material reflects only the
Fhors views and the Research Executive Agency (READ ¢ nof raspansiole for any use that may be
made of the information it contains.

Figure 8: Leaflet - Final Workshop

2.6 Agenda - Final Workshop & Demonstration Event

The Agenda of the Final Workshop and Demonstration event was built by EXUS, KEMEA, STWS and ICCS
in close collaboration with the rest of the consortium. This material was utilized by the ANDROMEDA project
partners for communicating the workshop as well as the demonstration event, its topics, the speakers who
participated with presentation and the round table discussions. It was available online on project’s website and
enclosed in the registration link (see section 2.8 Registration Link — Final Workshop and Demonstration
Event).
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I tpas 302 A - | A 08 A
aecuin irien Frsing
“5 Hesearch & mnevrtios andromeda for BRI & et andromeda

Zoom Registration Link

SU-BESO3-2018, Subtopic: Open
Demonstration of applied solutions to enhance border and external security

AGENDA - (Wednesday, 23/6/2021

Time [CEST)
Opening Sessicn
10:00 - 1015 Welcome, Opening of the Workshop
Buratiow. 15min Mirs. Athena Fok (MMAIP)
Mr. Panitelis Michalis (KEMEA}
Mr. Dimitris Kotsaros (EXUS)
andromeda 10615 - 10:25 Welcome snd introduction by DG-HOME
Durntion: 16 min Mr. Giufie Mangind
An Enhanced Common Information Sharing Environment for T
Border Command, Control and Coordination Systems 'I'|:xl:hnic-|l session, Ethics & socictal impact
10:25 - 1050 ANDROMEDA's final architecture and its sdvancements
Grant Agreement Number: 833881 Durmtion 75 min Mr. Juan Manue! Grenner, GMV
QA § min
Egenda 10:50 = 11:15 The enhanced CISE and the new opportunities on data sharing
- Duranion: 2§ min Mr. Marios Moutzouris, SATWAYS
ANDROMEDA Final Workshop a smin
Online Euent 11:15- 11:45 Command and Control systems
DU 50 min Mr. Mancs Moutzours, SATWAYS
A 3 i
23-24 June 2021 (times in CEST)
Copyright & ANDROMEDA. Consortium. All rights reserved. 1 ‘Copyright @ ANDROMEDA Consortium. All fights reservad. 2

Figure 9: Final Workshop & Demonstration Event Agenda (pp. 1-2)

Herizon 2020 A I
B | e wivaie [ G ]

andromeda

11:45 - 12:00 Coffee Break 3 i
11 min 15:05 - 15:25 EFFECTOR Project
1200 - 12:25 Advanced Data Fuskon and Deciion Support Services ouatien 38mn Car. Alexis Blum
Dwrmion: 30 min Mr. Vassilis Papedopoukas, EXUS i fmn
aa: smin 15:25 = 15:45 Round table discussion
Dufifos 30 M - Al
1225 - 12:40 Ethlcs B socketal impact of ANDROMEDA solution Surveillance systems and challenges
Duvgtion: 15 min Mar. Tuomas Tamemitehto, LAU - Potential Synergies
- techmicsl, eperational & business challenges

12:40 - 13:05 ANDROMEDA highlights, Impact and Results
DI 20 min Mr, Alkis Astyakopoulos, KEMEA Moderator: Mr. Dawid Mering, GMV
a3 mis Panefists: Mr. Fernande Barbers, OCEANIO20,
1305 - 13:25 Rosandl-table discusshon My Nexhat Kapigani, COMPAS2020,
Bureion: 30 min * Benefits from ANDROMEDA project G Alexds iow, EFFECTOR

+  eCISE a5 o sharing model

* Next day and expectations from ANDROMEDA 15:45 - 16:15 Wrap Ug of Day 1 - Questions - Buffer time

Moderatorn: Me, Dimisris Katsares
Panelists: Mr. Alkis Astyakopoulos
Mr. Jesus Herrica (EMISA],
FRONTEX,
Mir_ France Oliveri (JRC),
Mr. Antonis Eostandis [STWS)

14:75 - 19:45 OCEANZOZ0 Project
purmton: 2omin Mr, Fernande Barbero
i S min
14:45 - 15:05 COMPASSI020 Prajest
fwrption: 36 min Mar. Neshat Eapidani
Corytight 0 ANDROMEDA Consortium. All Fights reserved. F]
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Figure 10: Final Workshop & Demonstration Event Agenda (pp. 3-4)
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EpSeteny sismeds . R wlismess
AGENDA - [Thursday 24/6/2021) Tiene (CEST) Topic
—— — 1155 - 12:35 Owerview of ANDROMEDA. wial 3
L } = Duvgtion: 40 mis - Highlights
Opesing Session - Results
L0:00 - 10:10 Welcome, Dpening of the Trial sesdon - Demo 3
Burghos: 10mn Mrz, Athena Foia, MMAR MIr. Roberto Leuzzi, CODIN
Mr. Dimitris Myttas, KEMEA Coffes Bresk
11:50 - 13:25 Round table discussion
10:10 - 10:15 Summery of Day 1 Buronion: 35 mis ~ Fewdback from the ANDROMEDA end-users
Duratios: 5 -
e Mr. Dimitris Koesaros, EXLS - Feedback from Key stakehoiders
Moderator: Mr. Al Astyakopoulas, KEMEA
10:15-12:3% Ponelists: My, Gionuca Luroseh (EMSAL
ANDROMEDA triaks FRONTEX,
Mr. Fronco OWveri URC],
10:15 - 10:35 ANDROMEDA trisis Colr. Luwea Bertaceh (TN,
Duration: 1Gmin Mr. Aliis AsTyakopowlos, KEMEA CTEN Loureiro da Paixio [PTN],
Lx. Cor, hardanis Moziris (HCG),
10:25 - 1105 Crvervicw of ANDROMEDA trial 1 Police: Major Dimesthents Kamargios (HPLL
\Puration: &3 min - Highlights Police Coprain George Toumakis (HPL],
- Results M, Giarnakeds (W),
_Demo1l Mr. Nexhat Kapidani [AMEPM),
M. Huge Pirte, INOVAWORKS Chief Expert Kamen Krachmaroy [EAMA)
15:35 - 153:45 ANDROMEDA
11:05 - 11:55 Ouerview of ANDROMEDA trial 2 penaen 20 mi - Nt sy - Mgt o AMSERCREEUA
Durstics. 50min - Hightights - Chosing disiusshon
- Besults MMAIP & KEMEA
- Demo 2 15:45 - 14:15 = Wrap Up of Day I - Questions
SATWAYE Mr. Marios Mout2ouris Curstin: 3J min EXUS
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Figure 11: Final Workshop & Demonstration Event Agenda (pp. 3-4)

2.7 Announcement on Project’s Website - Final Workshop and Demonstration

Event

The announcement for the ANDROMEDA Final Workshop and Demonstration Event was made via the main
online communication channel, the ANDROMEDA website. A Save-the-Date digital banner was prepared by

STWS (T7.1 leader) to accompany the announcement.

This call-to-action news article invited all stakeholders to register and attend the online event. It included a
brief description of event’s programme, the registration link, the Save-the-Date digital banner and the agenda.
The table below encloses the content of the website announcement.

Website Announcement content

ANDROMEDA Final Workshop and Demonstration Event - June 23rd-24th, 2021

The ANDROMEDA Final Workshop and Demonstration Event will take place online on June 23rd and
24th, 2021 and is being organised by EXUS, an ANDROMEDA project partner.

Further to the presentation of the results achieved, the workshop also aims in initiating stimulating
discussions with the Consortium partners, as well as with end-users, practitioners, and policy makers.

The first day will start with a technical session, where the participants will have the opportunity to follow
presentations on the ANDROMEDA high-level Architecture and its advancements, the enhanced CISE Data
Model (e-CISE), the ANDROMEDA Command, Control and Coordination CISE-compatible systems, as
well as the Advanced Data Fusion and Decision Support Services.

Interesting insights will then be provided by key Stakeholders during the first-round table discussion, that
will focus on e-CISE as a sharing model.
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Website Announcement content

Next, EU projects will take the floor to present their key results and lessons learnt. The day will close with
a round table discussion on Surveillance systems and challenges, led by the coordinators of the EU projects
and the end users

The Second day of the workshop will focus on Demonstration, and overviews of all the three Andromeda
trials will be presented. A round table discussion will follow with feedback from the key stakeholders and
the end-users.

Please find the agenda here and this link for registration.

Your participation will help support An Enhanced Common Information Sharing Environment for Border
Command, Control and Coordination Systems! Looking forward to seeing you there!

ANDROMEDA Final Workshop and Demonstration Event

Online June 234-24%, 2021

The ANDROMEDA Final Workshop and Demonstration Event will take place online on June 23rd and 24th,
2021 and is being organised by EXUS, an ANDROMEDA project partner.

Further to the presentation of the results achieved, the workshop also aims in initiating stimulating
discussions with the Consortium partners, as well as with end-users, practitioners, and policy makers.

stration Event |
B r—

The first day will start with a technical session, where the participants will have the opportunity to follow
presentations on the ANDROMEDA high-level Architecture and its advancements, the enhanced CISE Data
Model (e-CISE), the ANDROMEDA Command, Control and Coordination CISE-compatible systems, as well as
the Advanced Data Fusion and Decision Support Services.

Interesting insights will then be provided by key Stakeholders during the first-round table discussion, that will
focus on e-CISE as a sharing model.

Next, EU projects will take the floor to present their key results and lessons learnt. The day will close with a
_round table discussion on Surveillance systems and challenges, led by the coordinators of the EU projects
and the end users

The Second day of the workshop will focus on Demonstration, and overviews of all the three Andromeda
trials will be presented. A round table discussion will follow with feedback from the key stakeholders and the
end-users.

Please find the agenda here and this link for registration.

Your participation will help support An Enhanced Common Information Sharing Environment for Border
Command, Control and Coordination Systems! Looking forward to seeing you there!

Figure 12: Announcement on Project’s Website - Final Workshop and Demonstration Event

2.8 Registration Link - Final Workshop and Demonstration Event

The ANDROMEDA project partner, EXUS was responsible for organizing this two-day event and set up the
registration form for participating to it. The registration link was promoted via the ANDROMEDA website,
project’s social media accounts and the leaflet dedicated to this event. Moreover, the registration link was sent
to partners’ network via online correspondence. The table below provides the content that was included in the
registration form.

Registration Form

Link for registering to the event both day:
https://us02web.zoom.us/webinar/register/\WN dRFBWE MTqg-SieBEMx01Jg

ANDROMEDA Final Workshop and Demonstration
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Registration Form
Topic

ANDROMEDA - Final Workshop and Demonstration event- 23-24/06/2021

Description
ANDROMEDA FINAL WORKSHOP AND DEMONSTRATION EVENT

The ANDROMEDA Final Workshop and Demonstration Event will take place online on June 23rd and 24th,
2021 and is being organised by EXUS, an ANDROMEDA project partner. Further to the presentation of the
results achieved, the workshop also aims in initiating stimulating discussions with the Consortium partners, as
well as with end-users, practitioners, and policy makers. The first day will start with a technical session, where
the participants will have the opportunity to follow presentations on the ANDROMEDA high-level Architecture
and its advancements, the enhanced CISE Data Model (e-CISE), the ANDROMEDA Command, Control and
Coordination CISE-compatible systems, as well as the Advanced Data Fusion and Decision Support Services.
Interesting insights will then be provided by key Stakeholders during the first-round table discussion, that will
focus on e-CISE as a sharing model. Next, EU projects will take the floor to present their key results and lessons
learnt. The day will close with a round table discussion on Surveillance systems and challenges, led by the
coordinators of the EU projects and the end users. The Second day of the workshop will focus on Demonstration,
and overviews of all the three Andromeda trials will be presented. A round table discussion will follow with
feedback from the key stakeholders and the end-users. Your participation will help support An Enhanced
Common Information Sharing Environment for Border Command, Control and Coordination Systems!

Looking forward to seeing you there!

* Required information
Time
Jun 23, 2021 11:00 AM

Jun 24, 2021 11:00 AM
Time shows in Athens

First Name *

Last Name *

Email Address *

Confirm Email Address *
Country/Region
Organization *

Job Title

I have read, and | understand the information that has been given to me through the Information Sheet. | agree to
participate in ANDROMEDA Workshop & Demonstration Day, and | consent to the processing of my personal
data for the purposes explained to me YES / NO *

Information you provide when registering will be shared with the account owner and host and can be used and
shared by them in accordance with their Terms and Privacy Policy.

Information Sheet for Participation and Data Processing
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ANDROMEDA Final Workshop and Demonstration

Togm ANDROMEDA - Final Wortahop and Demorstration overt- 23- 2406/ 2025

Doscription  ANDROMIDA NINAL WORKSHOS AND DEMONSTRATION DVINT
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A 200 arsd J4th, 2021 and s bing orpanived by DO an ANDSOMIDA progect
ot andromeda
Further 10 She prosendation of the oty mSovod B wirkshop sus sve i nilutrg
STAsting GaCusssons with e Coosarthm Dartners. i wel 5 with end-usen
PracUtionens, and oobcy mubsrs

Thee st clay will st with 3 techcal sesslon, whom the participants will fave Ue
CROOrIIity L0 FOlOw prescrilations on the ANDROPAEDA Ngh-lovd Architecture and
vancoments, the erfueced OSL Duts Moddd Jo-CEL)L the ANDROMEIDA Comenand,
Cornol g Coondnunon CISEompatibie systomm, as well o Do Advarcod Duta Fesion
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Figure 13: Registration form - Final Workshop and Demonstration Event
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3. Other ANDROMEDA Material

Besides the digital material that was prepared by the ANDROMEDA consortium for promoting the project’s
workshops and the demonstration event, there was also other material planned to be produced during Y2. These
materials namely are the newsletter issue no.3, issue no.4, no.5 and no.6 as well as the updated version of the
ANDROMEDA Leaflet and project’s Official Presentation.

3.1 3" Newsletter Issue (November 2020)

The third newsletter issue of the project was created by Satways and covered the period from April 2020 to
July 2020 and published in November 2020. It presented the activities performed by the consortium within

this period and the topics included were:

e Asshort description of the project which introduced Andromeda to the reader;

e The 3rd Andromeda Plenary Meeting;

e Interview given by EAMA for the online portal www.economic.bg;
e Conference on VTMIS organized by the SAGOV project;
o Presentation of Andromeda to the Minister of Citizen Protection of Greece and the Frontex Executive

Director.
November 2020
3¢1s5u, page 1/2
Andromeda Horizon2020 project
www andromeda-proiect.ou andromeda

ANDROMEDA NEWSLETTER

An Enhanced Common Information Sharing Environment
for Border Command, Control and Coordination Systems

Andromeda in brief

Border surveillance is a complex mission, given
the length of European borders and the variety
of terrain configuration

In this issue
39 Plenary Meeting

Presentation of Andromeda

« At an interview given by EAMA tfor the
online portal www.economic.bg

In 2010, the European Commission put forward a
sixstep Roadmap towards the Maritime
«At a virtual Conference on VTMIS Common f i Sharing  Envil
organised by the SAGOV Interreg project (CISE).

«To the Minister of Citizen Protection of ANDROMEDA aims to unlock the full capabilities
Greaco and the FRONTEX Executive of the CISE Model by enhancing the Maritime
Director CISE Mode! and by extending its scope to the
Land Surveillance Information Exchange.

rd Andromeda Plenary Meeting
During May 13* - May 14%, the 3rd Plenary Meeting of the
Andromeda H2020 project took place online due to the covid-19
related travel restrictions. A very productive meeting was
completed with Executive, Technical and Innovation Sessions.
Additionally, more than 60 participants attended the User
Community Session, a fact indicative of the project impact.

Interview given by EAMA for the online portal

A detailed interview about the
Andromeda project was given
for the online portal by Petar

Kirov, Chief Secretary of EAMA.
The interview covered, among
others, the Andromeda
objectives and relation to CISE,
EAMA trials and expected
results. The interview s
available at this link in
Bulgarian. An English transiation
is available upon request.

November 2020
Fissue, page 2/2
Andromeda Horizon2020 project
www andromedyproiect.ey andromeda

ANDROMEDA NEWSLETTER

An Enhanced Common Information Sharing Environment
for Border Command, Control and Coordination Systems

Conference on VTMIS organised by the SAGOV project
The A project was p by Mr. Alkis from KEMEA at the “Virtual

Conference on Cooperation on VTMIS and Maritime Surveillance in the South Adriatic Area’, that

was organised by the SAGOV (South Adriatic Connectivity Governance) Interreg IPA CBC project

(Albania, Italy and Montenegro). The event took place on June 237, 2020 and was hosted by the
ink Qf 1ransp¢ ingd Maritime Affairs o Qntenegro

1

ort and Maritim Monten

On July 22+ 2020 the Minister of Citizens’
Protection of Greece, Mr. Michalis
Chrisochoidis, and the Executive Director
of FRONTEX, Mr. Fabrice Leggeri, visited
the Evros area in northern Greece.

During their briefing at the Border Control
Station of Nea Vyssa, Mr. Chrisochoidis and
Mr. Leggeri were also informed of the
ongoing ANDROMEDA project.

Both officials were also shown one of
ANDROMEDA's Command, Control and
Coordination system as well as the current
installations of fixed and deployable
equipment.

Moreover, they were informed on the
added value that the said system can bring

with respect to Border surveillance and
Inter-agency cooperation

in the next issue of the Andromeda Newslettor
he Andromeda Trials

u & andromeda_h2020
in e

Figure 14: 3" Andromeda Newsletter Issue
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3.2 4™ Newsletter Issue (May 2021)

The fourth newsletter issue of the project was created by Satways and covered the period from August 2020

to December 2020. It was published in May 2021 and presented the activities performed by the consortium
within the aforementioned period. The topics included in the fourthissue were:

e Asshort description of the project which introduced Andromeda to the reader;
o Installations and Integration;

e End Users' Training;

o 5th SEEDA-CECNSM 2020 Conference;
o 1st ANDROMEDA online Workshop;

o 5th CISE Stakeholder Group Meeting EMSA,
¢ Andromeda e-CISE Data Model publication.

May 2021
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An Enhanced Common Information Sharing Environment
for Border Command, Control and Coordination Systems

In this issue
End Users Training and
Andromeds Trials preparation
Presentation of Andromeda at:

The 5th CISE Stakeholder

Group Meeting of EMSA

The Sth SEEDA-CECNSM 2020
Conference

Publication of the Andromeda

«-CISE data model

Andromeda in brief

Border surveillance is a complex mission, given the length
of European borders and the variety of terrain
configuration.

In 2010, the European Commission put forward a six-step
Roadmap towards the Maritime Common Information
Sharing Environment (CISE).

ANDROMEDA aims to unlock the full capabilities of the
CISE Model by enhancing the Maritime CISE Model and by
extending its scope to the Land Surveillance Information
Exchange.

nstallations and Integration

During June and July 2020, several activities were
successfully completed in Greece with respect to
installations and integration of fixed and
deployable surveillance systems,

End Users' Training

On July 2020, Satways trained the Hellenic Police
on the solution provided. The End Users validated
its surveillance and decision making capabilities in
the Land domain.

design of a multipurpose UAV situational

awareness platform based on novel
computer vision & machine learning
techniques” at the 5th SEEDA-CECNSM 2020
(5th South-East Europe Design Automation,
Comp Eng ing, C

and Social Media Conference) that took place
on September 25th and 27th, 2020.

May 2021
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Ist ANDROMEDA online Workshop
The 15t Online Workshop of the Andromeda Horizon 2020 project took place during September
28th - 29th, 2020. The Andromeda consortium is grateful to all invited speakers for their
contribution. Details about the interesting presentations and the round table discussions held will
be available in the Sth dedicated Issue of the Andromeda Newsletter.

5% CISE Stakeholder G
At the 5th CISE Stakeholder Group meeting that took place
online during October 67 2020, the CSG members had the
opportunity to learn more about ongoing projects with rele-
vance for CISE. The meeting inciuded a session where repre-
sentatives from the ANDROMEDA, MARISA, RANGER and RO-
BORDER projects shared information about these projects.
Cdr. HCG Christos Gousias and Dr, Antonis Kostaridis presented
the And project. The p i , among oth-
ers, early results and an introduction to the e-CISE data model.

up Meeting of EMSA

Is published and can be downloaded! ¢-CISE:

> inherits and oxtends the maritime domain s, ontities of the CISE data model, and
> Introduces new ontities for the Land Surveillance Operations domain.

"~ ——

m andromeda-horizon2020-progect

Figure 15: 4" Andromeda Newsletter Issue
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3.3 5" Newsletter Issue (July 2021)

The 5" Newsletter of the Andromeda project was prepared by Satways and included the following activities:

e the lonian Adriatic Maritime Border Trial that took place in March 2021
e and the Iberian Border Trial that took place in May 2021.

July2021
S*lssue, page 1/2
Andromeda Horizon2020 project
wvivs.andromeda-project.eu andromeda
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Andromeda in brief

Border surveillance is a complex mission, given the length
of European borders and the variety of terrain
configuration.

In this issue
Andromeda Trials
lonian-Adriatic Maritime
In 2010, the European Commission put forward a six-step
Roadmap towards the Maritime Common Information
Sharing Environment (CISE).

Border Trial

Iberian Maritime Border Trial

ANDROMEDA aims to unlock the full capabilities of the
CISE Model by enhancing the Maritime CISE Model and by
extending its scope to the Land Surveillance Information
Exchange.

lonian - Adriatic

Maritime Border Trial

The lonian Adriatic Maritime Border Trial
took place during March 17th- 18th, 2021.
The scenarios studied were Search and
Rescue, Human Trafficking, Smuggling,
and lllegal Fishing.

Several end users were involved: The
Italian  Navy, the Maritime Safety
Department of Mentenegro, the Hellenic
‘Coast Guard and the Hellenic Navy.

Technical Support was provided by Codin
- Societa Per Azioni, Engineering -
Ingegneria  Informatica Spa, GMV
Aerospace and Defence SA, Satways Ltd,
Fondazione CMCC, Exus Software Ltd and
Inovaworks Il Command and Control SA.

& il ectami o
Tubine

The Trial successfully validated the ,:;Ev - e, e
advanced C2 interoperability through the

enhanced CISE (e-CISE), plus a Commor\
‘Operational Picture during the
scenarios for all actors!

Frnety, [T et e vctend svesl ko 15 the EUCSS
[ty

This project has received funding from the European Union’

orizon novation
programme und‘v grant agreement No 833881. This communication mateial reflects only the su-
thors’ views and the Research Executive Agency (REA) is not responsible for any use that may be
made of the vnfolma(lor\ it contains.

July 2021
Stissue, page 2/2
Andromeda Horizon2020 project

wwwi.andromeda-project.ey andromeda

ANDROMEDA NEWSLETTER

An Enhanced Common Information Sharing Environment
for Border Command, Control and Coordination Systems

Iberian Maritime Border Trial

The Iberian Trial was performed on
May 7th, 2021. Due to Covid-19 relat-
ed limitations, the trial was performed
remotely. The operational scenarios
studied included Maritime Traffic Con-
trol and lllegal Activities (Smuggling
& drugs).

The End users involved were the Ital-
ian Navy and the Portuguese Navy.
Technical support was provided from
Inovaworks Il Command and Conuol

ing - Ingegneria Inf atica
Spa, Ccdm - Societa Per Azioni and
Exus Software Ltd.

Inovaworks presented a demo of the
Iberian Trial during the 2nd Androme-
da Workshop, illustrating, among oth-
ers, a comprehensive maritime situa-
tional picture. One more step towards
a secure, effective, common situation-
al awareness & information exchange
system integrated with CISE!

This project has received funding from the European Union‘s Horizen 2020 research and innovation
programme under grant agreement No 833881, This communication material reflects only the au-
thors’ views and the Research Exacutive Agency (REA) is not responsible for any use that may be
made of the information it contains.

Figure 16: 5" Andromeda Newsletter Issue

Copyright @ ANDROMEDA Consortium. All rights reserved.

24



andromeda

D.7.3 Final Dissemination Material

3.4 6" Newsletter Issue (July 2021)

The 6" Newsletter of the Andromeda project was prepared by Satways and included the following activities:

e Greece-Bulgaria Land Border - Maritime Trial (June 15" 2021)
e 2nd Andromeda Online Workshop & Demonstration Event (June 23rd-24th 2021)
e Presentation of Andromeda at DEFEA 2021 in Athens (July 13" -15™)

July 2021
&Missue, page 1/2
Andromeda Horizon2020 project

wviw.andromeda-project.eu andromeda
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An Enhanced Common Information Sharing Environment
for Border Command, Control and Coordination Systems

tn this Ivste Andromeda in brief

Andromeda Trials: Border surveillance is a complex mission, given the length
[P RC N EE SRR Ge (Tel  of European borders and the variety of terrain
Maritime Trial configuration. In 2010, the European Commission put
forward a six-step Roadmap towards the Maritime Common
2nd Andromeda Online Information Sharing Environment (CISE).

Workshiop & Demonstratian Event ANDROMEDA aims to unlock the full capabilities of the

Presentation of Andromeda at CISE Model by enhancing the Maritime CISE Model and by
DEFEA 2021 in Athens extending its scope to the Land Surveillance Information
Exchange.

Greece - jaria Land Border -
Maritime t
The Greece - Bulgaria Land Border -
Maritime Trial took place from June 7th to
June 15th, 2021. The scenarios studied were
lllegal Border Activity, Search and Rescue,
Cross Border Drug Dealing, as well as
Request for Identification, position & activity
of a vessel. The trial involved three end -
users from Greece (Hellenic Coast Guard,
Hellenic Police, and Hellenic Navy) and an
end-user from Bulgaria (Executive Agency
Maritime Administration). Technical Support
was provided by Satways Ltd, ICCS, EXUS
Software Ltd, Stemo OOD, GMV Aerospace
and Defence SA, Fondazione CMCC,
Inovaworks Il Command & Control SA. The
trial had a long running period with various
system releases. The end-users were using
the system and providing feedback for the
next release. Each release involved
deployment of the components, training and
wvalidation. The trial successfully allowed for
interoperability, Cross sector and Cross
border collaboration between authorities in
Land and Maritime Border!

This project has received funding from the European Unlon's Horizon 2020 research and Innovation
programme under grant agreement No 833881. This communication material reflects only the au-
thors” views and the Research Exacutive Agency (REA) is not responsible for any use that may be

made of the information it contains.
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Andromeda an Workshop and Demonstration Event

The 2nd Online ion Event of the Horizon 2020 project took
place during June 23rd—24!h 2021 Further to the presentation of the results achieved, the work-
shop also served to host stimul; ions with the Ci ium partners, as well as with end-

users, practitioners, and policy makers.

The Andromeda consortium is grateful to all invited speakers and panelists for their valuable con-
tribution: Dr. Giulio Mancini (DG-Home), Mr. Jesus Hermida and Gianluca Luraschi (EMSA), Mr.
Franco Oliveri (JRC) and Dragos Voicu (Frontex), as well as the representatives from the European
projects OCEAN2020, COMPASS2020 & Effector.

Presentation of Andromeda at DE 2021
Satways was honoured to present Andromeda to the Defence Minister of Greece in his joint visit to
the Satways booth at DEFEA 2021 with the EC EDF Commissioner and the President of the Hellenic
Defence Industry Association. Additionally, Satways Ltd. had the honour to welcome at its booth
the Chief of the Hellenic Army General Staff, Lieutenant General Charalampos Lalousis, and briefly
presented to him the main Andromeda achievements.

This project has received funding from the European Union's Horizon 2020 ressarch and innovation
programme under grant agreement No 8338B1. This communication material reflects only the au-
thors’ views and the Research Exacutive Agency (REA) is not rasponsible for any use that may be
made of the information it contains.

Figure 17: 6™ Andromeda Newsletter Issue
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3.5 ANDROMEDA Official Presentation (Updated)

The official ANDROMEDA presentation was created by Satways and updated during the second year of
project’s implementation for providing more targeted information to stakeholders. It is consisted of 17 slides
and the topics included are:

Motivation;

Project Ambition;

Consortium;

Andromeda Operational Trials;
Expected Impact.

The updated version of the Official Andromeda presentation is available online at the project’s website in
“Download” section, category “Communication Material”, under the title Andromeda Horizon2020
Presentation. It should be stressed that non confidential information has been enclosed and the Andromeda
partners have been advised to use only the information in the official presentation during their communication
and dissemination activities.

S ANDROMEDA Systems C

An Enhanced Common Information Sharing E.nvironmnn( for Border

Command, Control and Coordination Systems 1 —

andromeda o o e e === .

ANDROMEDA Project Overview e | == s

Official Presentation of the ANDROMEDA HORIZON 2020 project = e BE BE BET &2
ICia! resentation o e projec E n ‘ . é 3

Figure 18: Andromeda Official Presentation (updated)

The Andromeda Official Presentation was displayed during the International Exhibition DEFEA, that took
place in Athens, Greece during 13-15" of July, and Satways had a booth.

3.6  ANDROMEDA Leaflet (Updated)

The Andromeda Leaflet has been updated with the new architecture for the purpose of communicating it at the
International Exhibition DEFEA. In particular, the hard copy was distributed to the booth visitors and the
digital file has been included in USBs that were given to them by Satways.
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Ambition

Andromeda aims to:

¢ Unlock the full capabilities of the CISE
by enhancing the Maritime CISE model
and by extending its scope to the Land
Surveillance Information Exchaug-

u (@andromeda_h2020

m andromeda-horizon2020-project

Consortium

19 Partners from 9 countries will collaborate
in Andromeda Project
from Sept 2019 to Feb 2021

Technical Managor
Dr. Antonis Kostaridis
a.kostaridis@satways.net

This project has received funding from
the European Union’s Horizon 2020
research and innovation programme

under grant agreement No 833881

Motivation

Border surveillance is a complex mission
given the length of European borders
and the variety of terrain configuration.

There are several threats that prevail in
the Maritime and Land borders.

. achive fa
& undertaking o
borders

plmtatlon and col

This project has received funding from the European Union’s Horizon 2020

responsible for any use that may be made of the information it contains.

h and i under grant
agreement No 833881. This communication material reflects only the authors’ views and the Research Executive Agency (REA) is not

Figure 19: Andromeda Leaflet (Updated)
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4. Conclusions

The deliverable D7.3 “Final Dissemination Material” (M23) describes all the communication material
produced during the second year (Sept. 2020 — July 2021) of the project's implementation. Due to the
pandemic’s impact on all physical communication activities, the ones that took place during the
aforementioned period were mostly online. For this reason, the respective material created is in digital format,
namely the Workshops Material (i.e. Agenda, Leaflet, Registration link, project’s website announcement) and
the other ANDROMEDA material (newsletter issues no.3, issue no.4, issue no.5 and issue no 6. The updated
Official Presentation of the project) was shown at the DEFEA2021 where Satways Ltd had a booth, and
hardcopies of the updated leaflet were given to the visitors. Additionally, Satways gave to the booth visitors
USB disks that included, among others, the Andromeda official presentation and the project leaflet. Figures
and screenshots have been incorporated among the chapters of this deliverable for the visual representation of
the presented materials.
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5. Annex: Quality Review Report

The ANDROMEDA Consortium uses the Quality Review Report process for its internal quality assurance for
deliverables to assure consistency and high standard for documented project results.

The Quality Review Report is used individually by selected peer reviewers. The allocated time for the review
is 7 calendar days. The author of the document has the final responsibility to reply on the comments and
suggestions of the peer reviewers and decide what changes are needed to the document and what actions are
to be undertaken.

5.1 Reviewers

Project Coordinator Athina Foka (MMAIP)

Management Support Team Member Alkis Astyakopoulos (KEMEA)

Internal Peer Reviewer Dr. Souzanna Sofou (STWS), LtCdr. lordanis
Naziris (MMAIP)

5.2 Overall Peer Review Result

The Deliverable is:

I Fully accepted
Accepted with minor corrections, as suggested by the reviewers
I Rejected unless major corrections are applied, as suggested by the reviewers

5.3 Consolidated Comments of Quality Reviewers

General Comments

Deliverable contents thoroughness | Reviewers’ comment: The communication material developed is
thoroughly described. Please add a reference to D7.2 either
summarized results -what was achieved, or simply a plain reference
as to tie the two deliverables to T7.1
Author’s reply: -
Innovation level Reviewers’ comment: Not applicable
Author’s reply: -
Correspondence to project and | Reviewers’ comment: The scope of WP7 is to communicate the
programme objectives project objectives and disseminate the results to a wide group of
stakeholders. The communication material developed serves this
purpose.
Author’s reply: -

Specific Comments
Relevance with the objectives of the Yes
deliverable ] No

L Partially
[J Not applicable
Reviewers’ comment:
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Author’s reply:

Completeness of the document
according to the its objectives

Yes

LJ No

L1 Partially

1 Not applicable

Reviewers’ comment:
Author’s reply:

Methodological framework

soundness

[ Yes

1 No

1 Partially

Not applicable

Reviewers’ comment:
Author’s reply:

Quiality of the results achieved

Yes

1 No

L1 Partially

1 Not applicable

Reviewers’ comment:
Author’s reply:

Structure of the deliverable with

clear objectives, methodology,
implementation, results and
conclusions

1 Yes

1 No

L Partially

Not applicable
Reviewers’ comment:
Author’s reply:

Clarity and quality of presentation,
language and format

] Yes

1 No

O Partially

Not applicable

Reviewers’ comment:
Author’s reply:

Detailed Comments (please add rows as appropriate)

No. Reference Remark

1 Figure 18 Please add all slides of the official presentation
2 Various sections Replace some blurred screenshots

3

4

5
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